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1. Introduction

The University of Science and Technology, Bannu formally established in November,
2005. The University since its inception is imparting quality higher education and
research work, operating in the following campuses:

Campuses:
The University is comprised of its Main Campus, Bannu Township Bannu, City
Campus-A Bannu City, City Campus-B Bannu City, Sub Campus Women located
inside Main Campus Bannu Township, Commercial Market & Shopping Plaza, all
these having total covered area of 1402 Kanal.

Teaching Departments & Studies:
The University is successfully passes through stages of developments and during its 17
years of age it has lunched 17 Nos of Teaching Departments offering market-oriented
degree programs in 33 Nos of Academic Programs. There are total 4200 Nos of on-
campus students. These students are the main source of revenue of the University for
which Total 155 Nos Teaching and 448 Nos of Non -Teaching staff have been recruited.

01. Finance
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1.1: Background:

The University of Science & Technology, Bannu meets its expenditure through two major
sources. First, through grant received from the Federal Government through HEC and second,
through own sources. Since its establishment in 2005 major parts of own sources came through
Students Fee; however, more recently emphasis is laid on tapping other sources and at the same
time the University is going to initiate a long-range of financial management and human
resource management reform to rationalize its cost and human resources.

The recurring grant of the Federal Government constitute main portion 60% of the University
budget over the period. However the recurring grant allocation has been declined and kept
frozen for the last four years and now it contribute to 40% of the budget despite the fact the
salary and non-salary expenditure has been enhanced due to the merging of the ad-hoc relief
allowances, annual increments, increase in pension and two digit inflation of non-salary items.
This has not only adversely affected the academics expansion, and research activities but also
jeopardized the quality of higher education in the University.

The decrease level of allocation of the recurring grant has put this University into financial
hardship the University is not only struggling for payment of the monthly salaries of the
employee but also unable to transfer pension contribution @ Rs.33.33% of the average basic
pay in r/o every regular employee of the university to the Pension fund a/c. The stoppage or
reduce level of transfer of pension contribution toward the pension fund is mainly due non
availability of fund which is a potential risk in future to pay post-employment benefit in term
of pension liability to the University employees.

The University has conducted actuarial studies of the pension by hiring the services of M/S
Anwer Associates for June 30, 2021. The report result shows that the University pension fund
is deficit by Rs.1420 million and recommends that the University start contribution @
Rs.154% of the basic pay per month instead of existing rate i.e. Rs.33.33% toward the pension
fund to meet the shortfall. However, despite the recommendation, the University is unable to
transfer pension contribution w.e.f July 1st 2022. Currently the salaries payment and transfer of
fund on a/c of pension contribution to meet future liabilities are the main issues and require
special attention of the University management. The University has framed strategies in the
subsequent paragraphs of this documents to make the university finances more sustainable and
cope the future challenges.

The Recurring Grant allocated for the last four years are mounting to Rs.254.568 million for
the FY 2019-20, Rs.280.532 million for the FY 2020-21, Rs.286.314 million for the FY 2021-
22, Rs.286.314 million for the FY 2022-23.

1.2: Sources of Income
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The UST, Bannu meet its expenses from students fee and Grant from Higher Education
Commission (HEC) .

(Rs. In Million)

1.3: Financial sustainability

S.No
Source of Income Targets

Baseline Three years target

2020-21 2021-22 2022-23 2023-24
2.2.1 Student fee(Tuition fee,

Registration fee, Admission
fee, Examination fee, Degree
fee, etc)

420 287.171 325.754 380.921 419.013

2.2.2 Income from Bank Accounts
(Interest on PLS a/c ) 25.00 6.776 21.112 22.00 25.00

2.2.3 Miscellaneous income (Fine,
Tender Fee, Auction of scrap
material, job application etc)

15.00 12.50 13.5 14.375 15.00

2.2.4 Income from strategic
business units (Canteen,
Photostat, Shops, Rent,
Transport, Hostel, Prospectus
etc)

8.00 7.411 4.984 5.482 8.00

2.2.5 Income from subsidiary
companies/units if any 0 0 0 0 0

2.2.6 Income from consultancies
(Consultancy Services
provided to other
Organization or General
Public)

0 0 0 0 0

2.2.8 Donation from Government
(Recurring Grant) 0 0 0 0 0

2.2.9 Income from subsidiary
companies/units if any
(Income from affiliated
colleges)

3.00 1.672 2.049 2.254 3.00

2.2.10 Tapping other sources 0 0 0 0 0
2.2.11 HEC Grants (Recurring

Grant, Additional Grant,
TTS, Need Base Scholarship

450.00 280.532 286.314 286.314 320.00

2.2.12 Govt: of Khyber
Pakhtunkhwa - Provincial
Grant

0 0 0 0 0

Total 921.00 596.062 653.713 711.346 790.013
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The University of Science & Technology, Bannu is a non-profit organization and established
solely for education purpose and not for profit. However by and large, the University is
generating approximately 40 % of the required revenue by way of fees and other miscellaneous
receipts. For the remaining 60 % the Higher Education Commission is providing funds in
shape of recurring grant. However, in view of the prevailing economic conditions, the grants
coming from the HEC had been kept at frozen level for the last four years. It is due to this
reason that alternate and unconventional financial resources are required to be explored. In
regard the University is going to initiate a long-range of financial management and human
resource management reform to rationalize its cost and human resource

1.3.1 Income and Expenditure Statement - Attached at Annex - A
1.3.2 Balance Sheet – Attached at Annex - B
1.3.3 Cash flow statement –Annex - C

1.3.4 Maintaining financial bed

The UST, Bannu has already opened Endowment Fund bank a/c and approved the Endowment
Fund rules. The University required one time Grant of Rs.500 million as seed money from the
Provincial Government. The amount shall be invested at the highest markup rate by inviting
bids from the commercial banks as per the decision of the University Investment Committee.
The profit thus earned will be utilized as per Endowment Fund Rules and will be helpful in the
future sustainability of the University.

10.3.5 Long term investment

The UST, Bannu has currently no surplus fund in its salary a/c for long-term investment
however the University invests the surplus fund of the GP Fund and Pension Fund (Employees
Liability) in the form of Term Deposit Certificate (TDR) with the commercial banks, after
inviting bids from the banks. The investment is made with the highest bidder as per the
decision of the University investment committee.

10.3.6 Adopting and maintaining Entrepreneurizing culture

UST, Bannu is itself a heartwarming story of entrepreneurship, established in the Year 2005 in
a Government Building in Bannu city. It has now full-fledged two campuses spread in the City
and Bannu Township, Bannu. Establishing a real-life corporate entrepreneurship, the Institute
lays emphasis in realizing the strength of individuals and systems, creating an environment that
spurs creativity and risk-bearing. This university has successfully completed the project of
Business Incubation Centre in September, 2022 and has signed MoU with the Government of
Khyber Pakhtunkhwa for establishing the IT Technology Park in the University. This will give
opportunity to both the faculty members and the students of the region to carried out Research
work and bring it into the economic main stream. The students and faculty are being
encouraged to launch their own companies.

Strategy Formulation: Finance
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Goals:
a) To enhance the resource generation capacity and ensure its sustainability in the

University.
b) Endowment Fund
c) To promote entrepreneurial culture by setting companies and business and technology

park.
d) Tapping other areas
e) Adherence to the Government rules & regulations
f) Austerity measures

Strategy- 1 Action
To enhance the
enrollment of the
University
Students

1. Launching of new market-oriented departments and introduction
of new programs in the existing departments.

2. Introduction of afternoon and evening shift programs in various
market–oriented departments

3. Establishment of Sub-campus Women University
4. Strengthening of Students Facilitation Services eg. Hostel

accommodation, Canteen, Cafeteria, Students transport services,
sports playground, Gymnasium center, PERN Internet service free
of cost, library service, online admission portal system and pay-
Pro Mobile service.

5. Various Scholarships Schemes in the University:
(a) Need Base Scholarship
(b) Ahsaas Scholarship
(c) Merit Base Scholarship

Strategy- 2 Actions
To enhance
income through
Endowment Fund

1. More Networking
2. Activating alumni for more fund raising
3. strengthen relationship with the community
4. Provincial Govt: to provide seed money as one time Grant of

Rs.500 million

Strategy-3 Actions
Grant from
National and
International
Donors and
Agencies

1. Apply for more call for proposal for more consultancy, patents,
rights etc.

2. Donation of fund for construction activities and scholarships to
the students.

Strategy-4 Actions
Tapping other
Areas for
resource
generation

1. Constructions of shops, canteen etc within the University
premises through public-private partnership.

2. MOU should be signed with various testing agencies NTS, ETC,
ETEA etc and the University premises can be given prescribed
rates.
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3. The administration may allocate few rooms of the foreign faculty
hostel to the guest while proper policy and accommodation
charges may be devised for these rooms.

Strategy-5 Actions
Adherence to the
Govt: rules &
Regulations

1. Full-Time Treasurer from among the University administrative
Officers.

2. Double Entry Book-keeping
3. Establishment of a Pension Fund
4. Actuarial Studies of Pension
5. Internal Audit and Internal Check
6. Post Audit by the DG(Audit) Provincial
7. Investment through the University Investment Committee
8. Third-Party Audit through CA Firm
9. Implementation of the Contributory Provident Fund Rules -2022

w.e.f July,01,2022

Strategy-6 Actions
Reducing
Operational
Expenditure

1. Fixing limit of POL consumption for staff car
2. Enhancing 3-extra credit hours to the existing work load of the

University Teachers
3. Establishing of the solar power project to reduce the expenditure

of electricity bills and POL charges of the stand by Generator by
50% which otherwise would have been incurred from the
University budget.

4. Implementation of the Contributory Provident Fund Rules w.e.f
July 1st, 2022 to reduce the potential risk- cost of retirement
benefits of the University employees.

Key Result Areas (KRAs), Key Performance Indicators (KPIs) and Targets:
Finance

KRAs KPIs Targets
Baseline Three Years Targets
2022 2023 2024 2025

Enhancement
in the
enrollment of
on-campus
students

Increase in own
sources by enhancing
the enrollment of
students

To meet 40%
Expenditure
of the budget

3788 4200 4500 4800

Cost savings
by using
optimal
capacity of
the Teaching

Assigning 3- credit
hours extra workload
to the Teachers over
and above the HEC
Criteria

To reduce
expenditure
on a/c of

extra classes
to the

Rs.120
million

Rs.140
million

Rs. 150
million

Rs.180
million
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staff Teachers

Sustainability
through
Endowment
Fund

Establishing the
Endowment fund
through the University
Alumni and
Provincial Govt: Grant
as a Seed money

To raise the
fund up to
Rs.500

million and
invest the
same to
secure

maximum
profit for the

future.

Rs.560
million

Rs.600
million

Rs700
million

Rs.800
million

Grant from
National and
International
Donors
Agencies

Improvement in the
infrastructure of the
University for
effective utilization

Establishing
of Computer

lab for
Chiness
Language,
Deptt:

Libraries and
Play Ground

01
computer
lab

2libraries 01 Play
Ground

2 Halls

Tapping
other sources
for resource
generation

Construction of
Shops/Rooms in the
University premises
through public private
partnership.
Utilization of the
University space for
fund generation

Rent
generation
from the

infrastructure
to be

developed by
through
public
private

partnership
and lending

the
University
space for
exam tests
centre

Rs 0.5
Million

Rs.1.0
million

Rs.1.5
Million

Rs.2.0
million
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Adherence to
the Govt:
rules &
Regulations

Merit base decisions to
bring efficiency and
effectiveness in the
affairs of the
University Business

Avoid or
reduce %age

wise
malpractice ,
irregularities
and financial
loses of the
University
due to strict
adherence to
the rules

100% 80% 95% 100%

Austerity
Measures

1. Assigning extra
3 credit hours
to the Teachers
over and above
the HEC
Policy.

2. Fixing POL
Limit for staff
car

3. Establishing of
Solar Energy
Projects

The steps
toward
austerity
measures
will reduce

the
University
operational
cost %age
wise.

50
Million

30
Million

40
Million

50
Million

1.4: Entrepreneurial thrive:

1.4.1: Adoption of the plan for the University to commercialize its Products

UST, Bannu has taken numerous initiatives through the Office of Research, Innovation and
Commercialization (ORIC) to move and advance further in the modern-day’s research and
development that is taking place in the market. The University has established new Business
Incubation Centre. The said center will groom the students to become entrepreneurs and be
job-givers instead of job-seekers. The University has also signed MOU with the Government of
Khyber Pakhtunkhwa for the establishment of an IT Park in the University.

1.4.2: University’s programs, products and facilities can be franchised and marketed
both locally and internationally

The University offers affiliations in various academic programs which may be viewed as
franchising of its programs. The University has the Office of the Director of Academics which
deal with all the matter of the process of affiliation of the Colleges under the rules. The
affiliation fee earned through such arrangements is credited to the University Fund.
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1.4.3: Outcome of Research can be commercialized

The innovative idea regarding Quality Control Section (QCS) for materials testing is in its
initial stages of the feasibility study. The QCS project will be commercialized for
implementation with partner industries. This project can become an opportunity for industry-
wide application, particularly in the southern region of Khyber Pakhtunkhwa thus giving the
opportunity to transfer technology.

Strategy Formulation: Entrepreneurial Thrive
Goals:

a) To promote and facilitate entrepreneurship by providing education, inspiration, and
networking opportunities.

b) To inspire and facilitate members of varied backgrounds to form foundations and
collaborations for the development and launching of ideas.

Strategy:1 Actions
Incubation Center for
providing a conducive
atmosphere for new
businesses.

1. Adoption of a business plan for the university to
commercialize its products.

Strategy:2 Actions
Setting Professional
Development Centers –
these centers will offer
professional courses,
workshops, Seminars
and Conferences in line
with the latest market
demands to bridge the
gap.

1. Assess market/industry need Develop policy documents
to conduct professional courses, workshops, seminars,
and conferences

2. Develop Standard Operating Procedures. Develop an
annual or bi-annual calendar.

3. Organize professional courses, workshops, seminars and
conferences.

4. Evaluate the program and conduct an impact study.

Strategy-3 Actions
Cultivate
Entrepreneurship

1. Hold awareness campaigns, and workshops on
entrepreneurship conducted by active entrepreneurs
(success and failures). Through business incubation
programs establish networking opportunities for
entrepreneurs to learn and succeed.

2. Develop Entrepreneurship Development Centers across
all UST, Bannu campuses
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Key Result Areas (KRAs), Key Performance Indicators (KPIs) and Targets:
Entrepreneurizing the University:

KRAs KPIs Targets
Baseline Five Years Targets

2022 2023 2024 2025
Entrepre
neurship
Thrive

4 No of
Incubation Centers to be

developed

04 01 02 0
3

0
4

Quality Control Section
(QCS)

01 0 0 1 0

Establishment of
Technology Park

01 0 01 0 0

1.5: Resource allocation and administrative efficiency

Meager financial resource has always been a major problem with the growing operational
expenditure of the University. The University will establish cost center and will charge the
specific center for all costs incurred on behalf of that center. This will include HR Costs and
over-overhead costs. This cost data will be then used to find out the costs in various
departments which will depict clear picture of resource allocation and administrative efficiency.
Based on the aforementioned data, coupled with the revenue generated by the cost center
would be used to rationalize resources to ensure maximum efficiency.

Strategy Formulation: Resource allocation and administrative efficiency
Goals:

a) To rationalize expenditure through effective administrative and financial control in the
University

b) To utilize the service of the employees in an effective manner to enhance efficiency and
performance

Strategy Action Time
Frame

Responsibilities

Improving
Operational
Efficiencies
through
Accounting, Fee
Control and
Salary System.

1. Setting up effective administrative
and financial control

2. Comprehensive internal review and
assessment of all departments to
improve the administrative and
academic performance.

3. Development of a Financial Plan to
encourage Entrepreneurial efforts
and activities taking into account
the cost pattern as well

2023-2024 Registrar Office
Treasurer Office
QEC , Dean
Offices and
Chairperson of
Departments
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Key Result Areas (KRAs), Key Performance Indicators (KPIs) and Targets
Administration:

KRAs KPIs Targets
Baseline Five Years Targets

2022 2023 2024 2025
E-Governance
Systems
(Enterprise
Resource
Planning -ERP ,
Campus
Management
Solution -CMS)

To introduce
Enterprise Resource
Planning -ERP,
Campus
Management
Solution -CMS

100% 40% 60% 80% 100%
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ANNEX-A
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ANNEX-B
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ANNEX-C


